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From Good Ideas to Action:

Strategies for Building Better Trails in Alaska  
AGENDA 
• Overview of Trails Initiative 
• Overview of “Work in Progress” Trails Initiative Report
• Partner Panel

– Alaska Business Dan McDonough
– Health, Community Connections Beth Nordlund
– Confluence/Outdoor Recreation Lee Hart

• Panel and Audience Discussion
- What Initiative strategies will get the most near term traction?
- How best to expand the partnerships needed for broader 

political impact?
- Strategies to get the work done: fundraising for a paid position 

to build on our momentum
• Wrap Up



Starting Point – two widely shared views:
• Alaska has barely tapped our state’s remarkable outdoor resources.
• Because of this chronic under-investment, we are missing our chance to 

build a stronger, more durable AK economy.

From this came a resolve for action.  Steps along the way
• Coalescence; initial seed funding from Alaska Venture Fund
• Initial gathering of partners, initial Trails Initiative goals and 

work plan
• Fundraising for a Fellow: partners raised $20K
• 10 months of hard work, accretion of information, strategies, 

partners, advocacy presentations… 
• April 18, 2019 – Release of “work in progress” draft 

Trails Initiative Origination Story



How to get there…  

Trails Initiative Overview

Products and Actions

• The Pitch: economic impacts

• Practical Investments: trail inventory; 
select “Feature Projects”

• Advocacy: for funding and land 
management strategies 

• A Growing Coalition: users & user groups 
“registry” - agencies, businesses, 
organizations 

When Will It Be Done?

• A continuing, open ended process

• Initial draft product April 2019



What Kinds of Users? 
“Big Tent” – Non Denominational



Today’s Core Team
• Steve Cleary – Alaska Trails ● Lynne Brandon – Sitka Trail Works
• Erik Boraas – Juneau Trail Mix ● Pat Pourchot – AK Long Trails
• Erin Kirkland – author, industry rep ● Wendy Sailors – Alaska State Parks
• Wes Hoskins – Mat Su Trails Foundation  ● Stuart Leidner– Alaska State Parks
• Lee Hart – Confluence/Valdez Adventure Alliance
• Jessica Szelag – Kenai Mountains Turnagain Arm Nat’l Heritage Area
• Paul Clark – NPS Rivers Trails Conservation Assistance
• Meredith Gutierrez; Beth Nordlund – Alaska Park Foundation  
• Chris Beck – Alaska Trails/Agnew::Beck Consulting

Paid Assistance: Meg Pritchard – all star! Alaska Fellow/Trails Initiative Fellow

Working with

Who’s Involved?  A Growing Band of Partners

• Federal, state, local gov’ts 
• Major land owners
• Native Corporations, Tribes
• Tourism organizations
• Non-profit foundations

• Diverse outdoor recreation user groups
• Economic development organizations 
• Health organizations  
• And others… (you!)



Trails, huts, cabins/comfort
• “Missing middle” accessible adventure
• Handful of long trails

What’s Needed? New Policies & Investments  

Marketing  More robust, more helpful 
descriptions of AK trail opportunities 

Information Radical ideas like trail signs

Land management  
• “Curating” outdoor recreation resources 
• Stewarding our attractions, maintaining 

what makes Alaska Alaska



TRAIL INITIATIVE STRATEGIC DIRECTIONS

ADVOCACY AND IMPLEMENTATION 
1. Make the economic case – details in 10:30 session

2. “Feature Trails” & better information – 1:00 session

3. More trails/outdoor recreation funding

4. Better land & resource management
• “Curate” public land outdoor recreation opportunities
• Integrated information and marketing strategies 
• Stronger state outdoor recreation leadership*
• Simplify process for reserving trails on State land*
• Promote “working landscapes”
• Growth and stewardship: Keep Alaska Alaska

5. Build a stronger coalition
*focus points for Confluence



STRATEGIC DIRECTIONS

FEATURE TRAILS ADVOCACY



STRATEGIC DIRECTIONS Working Landscapes:  Bend OR
Mountain Bike Trails/Active USFS Timber Harvest Area



STRATEGIC DIRECTIONS

DESTINATION TOWNS
Places like Whitehorse Yukon and Sitka, Alaska are consciously 
building robust year-round economies, driven by a simple
formula: 1. A concentrated,  walkable 

center with  lodging, food, 
bars,  rentals, other services

3. Strong O.R. marketing
promoting active recreation  
destinations & experiences

2. Investments in OR 
infrastructure: trails, walkways
and transit that link the core 
to  surrounding recreation
places

4. Great outdoor 
recreation  events, 
that draw in new
users, drive spending



STRATEGIC DIRECTIONS 
INTEGRATED INFORMATION 
& MARKETING STRATEGIES

Tongarario Alpine Crossing, 
North Island New Zealand

1. Online marketing –
“experience focused”

2. Superior online trail 
information

3. I-Site staff
• Know trails
• Linked to shuttles

4. Hardcopy & on-trail 
guides, maps

5. Smart trail signage







Curate our Outdoor Resources/Keep Alaska Alaska
Quality High Volume Destinations

Orakei Korako Geothermal Park & Cave



Curate our Outdoor Resources/Keep Alaska Alaska
Wild Places – Share a few, don’t market the rest

Orakei Korako Geothermal Park & Cave





The Report

• A first stab at addressing these 

conversations around trails

• A large, collaborative group effort from 

dozens of  partners across the state

• Still very much a work-in-progress

• Seeking new partners, new ideas, new 

voices, and new trails
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Some Caveats

• Still reaching out across the state

• Need more representation from non-
urban areas

• Need more representation in motorized 
and hunting groups

• Trying to find a balance between 
development and sustainability that can 
cross party lines



Six Major Parts

1. Policies

2. Economics

3. Featured Trails

4. Potential Stakeholders

5. Projects Summary

6. Trails Inventory



Six Major Parts

1. Policies – Covered by Chris

2. Economics – Covered in 10:30 session

3. Featured Trails – Covered in 1:00 session

4. Potential Stakeholders

5. Projects Summary

6. Trails Inventory



[10:30 Session]

Economic Value of Trails









[1:00 Session]

Featured Trails











Potential Stakeholders







Projects Summary







Statewide Trails Inventory
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We are seeking your ideas, feedback, 

thoughts, and voice. This is a first 

draft— and we want you to get 

involved!
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