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FEATURE TRAILS (AND TRAIL 
INFORMATION & MARKETING)

• Denali Hwy & Cantwell Winter

• Anchorage-Seward/Iditarod

• Lucky Chance Mine –Sitka

• Kesugi to Curry ridge – MSB

• Hut-to-Hut – Kenai

• Bison Gulch – Denali

• Isberg – Fairbanks

• Turnagain Arm Connector

• Treadwell Ditch – Juneau

• Coming Soon…

o PWS Marine Trail
o Y-K Delta Subsistence
o And others… 



Alaska has barely tapped 
our state’s remarkable 

outdoor resources.

Because of this chronic 
under-investment, we are 

missing our chance to build 
a stronger, more durable AK 

economy.

What defines a
“Feature Trail”? 
• Strong public support
• Land owner support
• A clear champion
• Momentum
• Multi-jurisdictional bias
• Big economic benefits



Denali Boro. 
Bison Gulch Trail  

YK Delta 
Subsistence 

access 

Mat Su  
Curry-Kesugi Ken 

Trail

Sitka
Lucky Chance 

Mine Trail

Juneau
Treadwell Ditch

Anch./Kenai  
Seward-Anch.-
Iditarod trails

Mat Su/Denali 
Denali Highway 

Snow Trac

STRATEGIC DIRECTIONS

FEATURE TRAILS

Anchorage Info 
Project

Fairbanks
Isberg Trail  

Anchorage
Crow Pass Trail

“Turnagain Connector” 

Kenai  
Hut to Hut



Thanks Zach!
zackrussell@denal
isnowcat.com

mailto:zackrussell@denalisnowcat.com
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Iditarod National Historic Trail Southern Trek

Alaska Trails Conference

Lia Slemons

Kenai Mountains-Turnagain Arm National Heritage Area

April 19, 2019
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➢ Storied trail

➢ Southcentral connections
➢ Seward

➢ Moose Pass

➢ Hope

➢ Whittier

➢ Girdwood

➢ Anchorage

Jujiro Wada

4th Ave. in Seward

Circa 1910
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PPE: Priorities, partnerships, & events:

➢ National Forest System Trails Stewardship Act 
(2016) mobilizes 15 priority areas across the 
country for increased trail maintenance and 
partnerships.

➢ Iditarod National Historic Trail (INHT) Southern 
Trek is selected as a priority area (2018)

➢ INHT Southern Trek Stewardship Toolbox under 
construction (next meeting April 30)

➢ Nurture volunteers and prepare funding-ready 
projects

Kristen Mrozowki (Alaska Trails) 

explains full bench trail, Rocky Creek, 

Moose Pass June 2018
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Events:

➢ 3 stewardship events in 2018

➢ 1800 feet of trail built or maintained

➢ 60 volunteers (several repeat)

➢ 7 businesses donated volunteer incentives

Upper Winner Creek, 

Girdwood

Volunteers pose with INHT 

bags

Poised projects:

➢ Chugach National Forest 
(CNF) purchased two major 
bridges in 2018: Falls Creek & 
Ingram Creek

➢ CNF awarded Federal 
Highways grants for Portage 
Curve Multimodal Connector: 
7 miles of new trail adjacent 
to Seward Hwy & connections 
& parking



https://www.fs.usda.gov/detail/chugach/home/?cid=fseprd571034 9

We        maps!
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Thank you on behalf of

Our Iditarod National Historic Trail

“"This is my country... I hope to live and die here.” 

– Jujiro Wada to Iditarod trailblazing companion Frank Cotter, 1910

Crow Pass Trail, Girdwood

Volunteers widening trail or 

removing loose tread rocks

August 2018





WHERE









ROME WASN’T BUILT 
IN A DAY, BUT

THEY WERE LAYING BRICKS 
EVERY HOUR



AMY DALTON
EXECUTIVE DIRECTOR

ALASKA HUTS
AMY@ALASKAHUTS.ORG



Treadwell Ditch Trail 

Juneau, Alaska







Section 1. $250,000 City and Borough of Juneau C.I.P. $90,000 DNR RTP

Section 2. $225,000 Secure Rural Schools Act. $85,000 National Forest Foundation/Juneau 

Community Foundation.

Section 3-4-5. $880,000 Pitman Roberts

Section 5. $10,000 private funding.

Entire Trail. Over 4,000 hours of volunteer time in the last 5 years, valued at $100,000



World class 

scenery: 

stunning views 

of six lakes, the 

peaks of 

Baranof Island, 

and Sitka Sound 

with historic 

remnants of 

Alaska’s first 

hard-rock 

mining efforts. 

Photo by Dawn Johnson, STW Board Member





Lucky Chance Mine Historic Trail

Items Quantity Cost/Unit Total (x 1,000)

New Trail Construction
11 miles $50/lf $2,904 

Old Trail Construction 3 miles $25/lf $396 

Huts 3 $75,000 $225 

Permitting
1 $135,000 $135 

Green Lake Outfall Bridge
1 $400,000 $400 

1 $45,000 $45 



Photos by Dawn Johnson, STW Board 

Member



Although the total production from the 

mine is unknown, 1,200 tons of gold 

ore were reportedly removed from the 

468-foot, 'No. 2 tunnel'. A 400’ horse-

drawn tram was built to extract rock 

from this tunnel. The mine workings 

also included a 45-foot tunnel, a shaft 

and an open stope or glory hole. 

1940 Plan of Lucky 

Chance Mine

468’ No. 2 tunnel

Aerial 

tram

Track for 

mule-drawn 

tram



A 3,000 to 4,000-foot 

aerial tram connected the 

mine site to the mill below.

A 10-stamp mill, a sawmill, and a 

water-power plant were in operation. 

A corduroy road ran from the head of 

Silver Bay to the mill site.



Lucky Chance Lakes with the 

mountains of Baranof Island to 

the west.

Pinta Lake with Silver Bay, the 

town of Sitka and Mt. Edgecumbe 

volcano in the distance

Photos by Dawn Johnson, STW Board Member



Baranof

On the edge, Lucky Chance 

Mine Historic Trail

Photos by Dawn Johnson & Suzanne Jackson



Denali Borough

Bison Gulch Feature Trail Project



•Denali Borough is currently in the beginning planning stages of the Bison Gulch feature trail project. 

•The project is at approximately 243.5 of the Parks Highway in the Bison Gulch area.

•Ideally located about 5 Miles North of the Denali Park entrance and 5 miles South of Healy.

• The Mount Healy Trail is widely known by local and tourist hikers, has seen increased usage over the years, and is in 
definite need of parking and trailhead improvement.



• Initially, the main focus was to relocate the Bison Gulch parking area due to safety concerns along with enhancing the 
Mount Healy trailhead and trail. Realistically, logistically, and financially, it is proving to be more complicated than it 
sounds. 

• We are currently in the process of applying for the Federal Land Access Program grant to fund the construction costs of 
the parking area. 

• Another step that we are taking is applying for the Rivers, Trails & Conservation Assistance through the National Park 
Service. We will be able to utilize their assistance and consultation of creating new trails and especially when it comes to 
the enhancement of the Mount Healy trail. 

• One definite advantage is that the Denali Borough owns land that is located on the North and West side at mile marker 
244 of the Parks Highway. This land can be used to create a new parking area and trailhead to potentially branch out to 
align with the existing Mount Healy Trail.  In addition to the newly created parking area and trailhead, it will open up 
opportunities for the borough to create other hiker friendly 2-3 mile loops for hiking or cross country skiing. 

• Although we own this portion of land, we are continuing to create strong supportive partnerships with the National Park 
Service/Denali National Park, Department of Natural Resources, and Alaska Department of Transportation for future 
collaboration of projects and access to their portions of land if needed.





Denali Borough would love to put our name on this improved cohesive trail system in the Bison Gulch area!
Supporting all levels of hikers, local residents, traveling public, tourists, and Denali National Park visitors 

accessing our trails not only during the prime May-September tourist season but throughout the year.





Mission
To be the resource, inspiration, 
and catalyst for trail and park 

development in the 
Mat-Su Borough 



Special Project

Curry Ridge to Kesugi Ridge
Roughly 14 miles of new trail linking the State 
Parks Kesugi Ken Campground, Curry Ridge 
trail, to the 36 mile Kesugi Ridge trail



Kesugi Ken 
Campground

Troublesome 
Creek trailhead

Byers Lake 
Campground

Roughly where the 
Curry Ridge trail will 

Join Kesugi Ridge

Kesugi Ridge Trail

Proposed Curry 
Ridge Trail Phase 1



Our Partners
• Landowners: State Parks / DNR

• Funding $1.2 Million 
• Pittman Robertson Grant Program  

$900,000 (Pending)
• Mat-Su Health Foundation $180,000 (Pending)
• MSTPF  grant funds and private donations 

$125,000 (Secured)

• Design brains and the muscle
• Interior Trails 

• Timeline
• Trail design and route finding summer 2019

• Construction summer 2020 -2021



Process… 
the waiting game





Read the complete survey results 
at iser.uaa.alaska.edu

ISER Survey: The future of Mat-Su 



Over the next 10-years we intend to 
invest $4million into the development 

of trails and parks  

In the Mat-Su Borough



Our Vision:
A World-Class 

System of Trails 
and Parks in the 

Mat-Su 

Just Imagine…

Neighborhood trail network connecting schools & parks

Every community in Mat-Su is within a 10min walk to a 
park designed to support play and access to nature for all 
ages and abilities

Separated bike paths with benches at every mile along all 
major roads

Excellent signage and trailhead amenities at every trail 
and park in Mat-Su and…..

More multi-day backcountry trails

Organized hut systems to support year-round multi-day 
trips



Do you want to see Mat-Su with a 
world-class trail and park system?

How you can help:

• Help us leverage our existing 
finding by becoming a donor or 
corporate sponsor

• Participate in our activities-
daycation hikes and trail days

• Follow and promote us on 
facebook

• Share your photos of Mat-Su 
adventures with us

• Apply to serve on our board or a 
committee 

• Sign up for our Mobile App and 
give us feedback

• Support other organizations who 
also support trail and park 
development



Thank You

Contact us

www.matsutrails.org

Ksollien@matsutrails.org

Whoskins@matsutrails.org

907-764-8757

642 South Alaska Street

Suite 215 Koslosky Center

Palmer, Alaska



2019 ALASKA STATEWIDE TRAILS CONFERENCE



▪ 24 mile hiking trail from 

Girdwood to Eagle River

▪ Most popular backcountry trail 

in Chugach State Park and 

possibility Southcentral AK

▪ Sees heavy use June –

September including many 

international users

▪ Part of Iditarod National 

Historic Trail

▪ Opportunities for world class 

packrafting



CURRENT ISSUES

▪ Massive erosion and flooding adjacent to 

bank of Eagle River (12 miles of trail).

▪ Heavy user impact. Trash, illegal fires, 

etc.

▪ Trail infrastructure is not compatible 

with current user skill level.



NEEDS

▪ Secure a larger funding 

source than $50k RTP

▪ Rebuild 12 miles of trail to 

meet modern sustainable 

standards

▪ Install sustainable 

backcountry camping 

infrastructure

▪ Provide public education of 

hiking preparedness and 

Leave No Trace





POTTER 

MARSH

Bird to Gird Trail

GIRDWOOD

MISSING
CONNECTION

INDIAN

CHUGACH

STATE

PARK



VISIT ANCHORAGE DOWNTOWN 
LOG CABIN 
VISITOR CENTER



2019 Anchorage Visitor Guide – 180,000 copies distributed locally. 50,000 mailed 
from our mailhouse.



NEW!  2019 Lure Brochure

Walking maps of downtown 
identifying trail access



Partner-provided collateral

Member-provided brochures



WHAT’S NEXT TO CONSIDER?
• More thorough information on the Visit Anchorage 

website – geography based, logistics, desireable
• Identify trails easily accessed from midtown or 

downtown
• Improve or create well-marked trailheads
• Identify easily completed loops or segments
• Rank trails by ability and length of time to complete
• Identify trails that are unique to our region and 

“marketing” them  ie; Moose’s Ears, etc.
• Consistent information sheets that are easily 

reproducible, but look professional with map, access 
point, etc.



Questions?



Steve Cleary 
steve.cleary@alaska-trails.org

Chris Beck
chris@agnewbeck.com

Erik Boraas 
erik@juneautrails.org

Meg Pritchard
meglouisepritchard@gmail.com

http://www.alaska-trails.org/

Please get involved, let us know how 
together we can improve trails and build 
a stronger AK economy. 

Thanks!

We’re just getting started. We want your contributions to the just released 
“work in progress” report.
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