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Our Mission

The Rivers, Trails, and Co nservation Assistance Program (RTCA) helps carry out the National
| Park Service’s mission by supportmg community-led outdoor recreatlon and conservation

projects for the benefit of aII Amerlcans s ‘
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National Park Service — Alaska RTCA

RTCA specifically seeks to
provide assistance on
projects that:

* Build Healthy
Communities

e Conserve Lands and
Waters

* Develop Organizational
Capacity

e Support Public Land
Management

Collaboration

* Engage Youth



National Park Service — Alaska RTCA

RTCA Alaska:

10-20 active projects
5 new project starts in 2022

Currently reviewing FY23
applications

2024 application period open
until March 1st
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RTCA Alaska FY22 Projects

o< E
(where): ) 2

Al

Alaska Outdoor Alliance Capacity Building b R
(Everywhere)

e
Denali Borough Community Outdoor

Recreation Plan (Denali Borough) Healy

_ Fairbanks

Cordova Community Trails Plan (Cordova) QA@ l‘mna len

Reawakening T'ladjet (Palmer Hay Flats) .ﬂﬁ;)rage

Homer Public Library (Homer)

Haines Trails Master Plan (Haines) 4 %‘é
\-1 ~

Vision and Planning for Nic’ anilen na’
(WISE - Chitina)

Rabbit Creek Schools on Trails (Anchorage)

City of Sitka Parks and Outdoor Recreation
Plan (Sitka)

Skagway Trails Plan (Skagway)

YUKON o

Skagway .-
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Denali Borough Community Outdoor Recreation
Plan (2022-present)

* RTCA is providing technical assistance to the Denali
Borough and its partners for the creation of the Denali
Borough Community Outdoor Recreation Plan.

* To date, Borough staff have stood up a multi-disciplinary
committee who steers the writing of this plan and
represents a diverse cross-section of the population.

e RTCA facilitates meetings, holds planning workshops,
assists in the creation of surveys and helps create a
public outreach plan for the Borough.
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Homer Library Placemaking (2021-present)

The Friends of the Homer Library applied for
technical assistance to re-envision a 2.5 acre parcel
adjacent to the beloved Homer Public Library.

10+ partnering organizations were involved in a two-year
collaborative planning process culminating in a conceptual
site plan in 2023.

The community-based planning process included regular
meetings, site assessment and surveys, placemaking
workshops facilitated in partnership with the Alaska
Chapter of the American Society of Landscape Architects,
public open houses, and engagement with youth at the
Library.

i R

F""".‘}puﬁ‘dmmah lier balance activities
[steppi “dnftwood, over/under tunnels, hillside
x'\?hﬁm) B Tor ey, cosystem oroection and |

Ga\hen\gn Picnic tables and stump seating.

S Lic £
Book Bench (ADA complant) Compass Rose Gathering Area.
A vibrawnt, accessible community space adjacent to the Library where ng and nature give rise to a s f discovery and delight.

NPS Rivers, Tralls and Conservation American Society of Landscape
Assistance Program (RTCA) Architects Alaska Chapter
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Anchorage Outdoor School* (2018)

* The Anchorage Outdoor School (AOS) mission is to cultivate lifelong stewardship of
public lands in Alaska through residential, place based outdoor education for fifth

graders. It's an example of an RTCA project focused on youth educational
programming and stewardship.

* RTCA supported a multi-agency effort of 10+ organizations to develop two pilot

programs at the Chugach National Forest’s Begich, Boggs Visitor Center in Portage in
2019.

» RTCA supported organizational capacity building efforts to make this a sustainable

program. The program is now led by the Kenai Mountains-Turnagain Arm National
Heritage Area.

*now Alaska Outdoor School
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RTCA will work with you on your

o RTCA Project Application Timeline
application

* Applications are due March 1

£
A%
* Projects will be accepted or denied by ' l
o
®
o

May 1

* Projects are accepted on an annual Step One Step Two Step Three Step Four
baSiS, With an Opportunity to reqUESt New Project Project RTCA Staff Decisions are
. . Applications Applications are evaluate each made and project
an extension Of RTCA aSS|Stance’ are available Due March 1 application and assistance is either
. on our website conduct awarded or denied
depending on staff levels and informational calls by May 1

with each

Workload applicant
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RTCA Website: For more information, contact:

WWW nps gov/rtcaakr Kristin Pace, Outdoor Recreation Planner
s ) kristin _pace@nps.gov

907-310-7137
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