


Our Mission:
Building trails for Alaska's people,
communities, and economy.

Alaska Trails' office is located within Dend’ina Etnena, the traditional
homelands of the Denad’ina Athabascan people. We recognize that we
recreate on the traditional and current homelands of many Alaska Native
peoples - from the Koyokon of the Brooks Range to the Tlingit and Haida
of Southeast. Alaska Native people have been stewards of these lands for
thousands of years and we would like to give our recognition and show
our appreciation to them, their land, and their continued stewardship.
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Alaska Trails 2023 Annual Report

Alaska Trails is looking forward to a bright
2024, and much of that is due to what our
team was able to accomplish in 2023.
Alaska Trails celebrated its 20th Anniversary
in 2023 and we are gearing up for more
decades of trail advocacy. Thanks to your
support, we made great strides toward
making trails better, safer and more fun. We
hope you were able to get out and explore
some new trails and that you have big plans
for the new year.

Our big plans for the new year are to
continue our progress on the Alaska Long
Trail. Alaska Trails worked together with
partners to secure funding for the Alaska
Long Trail in the FY2024 state capital
budget and in federal funds. AND - the
Race Across Alaska Winter Challenge
(RAAWC) has raised over $120,000 for the
Long Trail in just three years! You can learn
more about the Long Trail on pages 7-8.

Alaska Trails is ready to continue the work of
securing the rest of the funding to be able
to connect 500+ miles of Alaska via a
sustainable and exceptional trail system.
Alaska Trails will continue to work with its
partners to highlight the great trails on the
Long Trail route that already exist and to
connect the dots to make this expansive

vision a reality.
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We are excited to be part of the community
that is building, maintaining and promoting
trails across our great state - both with our
paid crews and volunteers. In 2023, our
three paid crews worked with the Chugach
Park Fund and Chugach National Forest,
with crews in Girdwood and Moose Pass,
Eagle River, and Cordova. Our volunteers
accomplished incredible trail work, with over
47,000 feet of trail built or maintained by
hand!

We are prepping for a great 2024. Alaska
Trails staff have been meeting with land
managers to plan projects both for our paid
trail crews and our volunteer events. We are
excited to continue helping land managers
build and maintain sustainable trails.

We are grateful for your support and look
forward to making more strides for more
trails in 2024 and beyond. Thanks again.

Happy Trails!

e Uearz —

Steve Cleary
Executive Director
Alaska Trails
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This season, Alaska Trails took on its largest seasonal workforce to date: 16 crew
members and leaders distributed among three dedicated crews. Each of these
crews contributed to making Alaskan trails better for all trail users.

One crew was stationed in Cordova for 12 weeks. They
replaced aging and damaged trail structures with fresh
lumber milled on site, logged out trails, and brushed out
campgrounds and a landing strip, ensuring the safety
and accessibility of these routes and areas for outdoor
enthusiasts. These projects were conducted in close
collaboration with Cordova Forest Service staff,
emphasizing the importance of partnerships in
preserving our natural landscapes.

Another crew had a productive season in the Chugach National Forest, working

in conjunction with the Glacier and Seward Ranger District crews. During this
time, they dedicated their efforts to improving major segments of popular trails,
such as Winner Creek, Beaver Pond, and Johnson Pass Trails.

Our third crew was stationed in the South Fork Eagle River Valley and was made
possible through generous support from the Chugach Park Fund. The crew
operated out of a remote spike camp near their worksite and accomplished
significant trail work, constructing 2,600 feet of natural

surface reroutes, installing 1,040 feet of wood running

plank, and incorporating natural drainage features to

ensure the long-term sustainability of the trail. Their

efforts will contribute to the enjoyment of hikers for

years to come, highlighting the dedication of Alaska

Trails to maintaining and enhancing the state's scenic

trails and natural resources.
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In 2023, the Alaska Trail Stewards volunteers
completed 21 events on trails from Seward up to
Eagle River. Over 100 volunteers put in a total of 1235
hours of work, amounting to $39,273 in volunteer
labor! Volunteers brushed alder and other shrubs and
trees away from the trails, improved drainage, and
even built new sections of trail.

Thanks to their hard work, 47,150 feet of trail was built or maintained in
Chugach State Park, Chugach National Forest, and the Municipality of
Anchorage!

In Chugach State Park, volunteers worked on the South Fork Eagle River Trail,
Mt. Baldy, Gasline Trail, Eklutna Lake Access Trail, Falls Creek, Hidden Lake,

McHugh Lake, Powerline Pass, and Near Point. In Chugach National Forest,

volunteers made great improvements to the Horsetail Falls Connector Trail,
Ptarmigan Creek INHT Access Trail, and Hope Point Trail.

In the Municipality of Anchorage, volunteers helped with construction of the
new mountain bike trails at Russian Jack Springs Park!

Curious about how to be a trail
steward? Contact our
Volunteer and Communications
Coordinator:

maya.kaupealaska-trails.org
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Another year of successful funding for the
Alaska Long Trail projects!

Three trail projects in Chugach State Park Alaska Long Trail
received a total of $1.4M through the state ONeiviow (vabcepy

capital budget FY2024, continuing the frend | ===
[ Pebvace

from the previous year. The funded projects
will repair the Eklutna Lakeside Trail system,

plan access to Ram Valley, and build a
sustainable reroute of the Indian Valley Trail. | rmeme

a 25 5
- . - 3

We are grateful to the state legislature and
Governor Dunleavy for supporting these
projects and recognizing the value of the
Alaska Long Trail for the Alaskan economy

and communities.

Additionally, Senator Murkowski once again
secured funding for the Alaska Long Trail
project through FFY2023 federal

o 9 ol ward / ALASKA
appropriations. NS 2 RAiLs

Chugach National Forest: $2.348 million to construct and improve
recreational trails and access on the Iditarod National Historic Trail.

Denali Borough: $2.18 million for design and engineering of a section of
pedestrian pathways along the Parks Highway corridor in the Denali Borough
to provide safe pedestrian access to Denali National Park and Preserve and
Denali front country.

BLM: $1 million to complete a National Scenic Trail feasibility study to
connect Seward and Fairbanks via the Alaska Long Trail.
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Work is underway on the projects funded through both state capital budget
and federal appropriations in 2022.

In addition to the capital projects and planning funding secured in 2023,
we are grateful for the grants and donations received for our Alaska Long
Trail operational expenses.
Thank you to:
o ConocoPhillips Alaska
Rasmuson Foundation
Anchorage Park Foundation
Race Across Alaska Winter Challenge
Direct donors

Map Portal

The Alaska Long Trail map portal is now available on the Alaska Long Trail
page and features interactive maps and information about proposed
segments. Feedback forms are available to provide input - we hope to hear
from you!

map-portal-alaska-trails.hub.arcgis.com

i T plaska Long Trail in the News
"* a BUSII'IeSS The project has been featured by several media outlets

in 2023, even making it to the cover of Alaska Business

Magazine’s November issue!

Anchorage Business Magazine:
digital.akbizmag.com/issue /november-2023



http://map-portal-alaska-trails.hub.arcgis.com/
https://digital.akbizmag.com/issue/november-2023/
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In 2023, the Trails Initiative program continued to pursue its mission to create
more and better trails in Alaska, to help build a stronger Alaska economy, and
to expand year-round opportunities for everyone to be active, healthy, and
happy outside. Notable work included:

* The Tongass Sustainable Trails Strategy was completed in Spring 2023
after over two years of collaborative work with communities, nonprofits,
individuals and the Tongass National Forest. The recommendations in that
report will impact local trail and recreation planning, maintenance and
construction for years to come.

Trails Initiative staff engaged with a variety of planning and public
processes as the much-needed voice of Alaskad’s trails. These included the
Chugach State Park Access Service Area, the Turnagain Pass Management
Plan, Denali Community and Outdoor Recreation Committee, the Statewide
Transportation Improvement Plan, and the Tongass National Forest - Forest

Management Plan Revision. Alaska Trails is the consistent voice for pro-trail

policies and trails funding in Alaska.

Since its publication in 2020, multiple projects in the Trails Investment
Strategy have received funding for planning or construction, necessitating
an update. Trails Initiative staff began revisions to the Kenai region chapter
of the strategy with plans to expand revisions to encompass the entire
state.

Trails Initiative staff traveled to Juneau to educate legislators about the
need for legislative support of trails and outdoor recreation. In addition to
numerous one-on-one meetings with legislators about the Alaska Long Trail,
Alaska Trails also gave a well attended update on trails, outdoor recreation,
and progress on the Alaska Long Trail.
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Executive Trails Program Trails Initiative

Director Officer Manager
Steve Cleary Ben Ervin Haley Johnston

Alaska Long Trail Alaska Long Trail Volunteer and
Project Coordinator Mat-Su Coordinator Communications
Mariyam Medovaya Sam Dinges Coordinator

Maya Kaup

Board of Directors

Karen Kromrey
Grtd
i,’,ﬁ fl‘:}bw

Irene Turletes Bryant Wright Grace Kubitz Kate Ginsbach
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Thank You To Our Sponsors and Funders Who
Value Sustainable Trails For All Alaskans!
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Thank You To Our Donors Who Strengthen

Trails Across Alaska!

all those who donated silent auction items for our Fall Fundraiser!

Sustaining Trail Advocates

ith, Bob Gorman, Bria
8, Eric Troyer, Gary Kuehn, G
iner, Julie and Randy Bladel,
Michelle Crowl, Mike Morg

Donors

Alan Mitch

Abdullah Issa Chtewi, Abigail Elbow, Abigai
Alex Alonso, Alex Johnson, Alex Troutman, A

Stegman, Alyse Galvin, Amalie Couvillion, Amang
Andrew Mumford, Angela Schmidt, Ann Rappopd
Barbara Crews, Barbara Fleek, Barbara Malchick, Bet
Bill Stamm, Birte Eliasen, Bob & Miranda Shavelso
Brantley Lutz, Brent Veltkamp, Brian Burnett, Brian Cha
Woodruff, Britta-Lis Perry, Bruce Roberts, Bruce Talbot, G
Sheridan, Carrie Wang, Catherine Dwinnell, Chad Schie
Kempton, Chelsea Cates-Allred, Chris Dash, Chris Myers, G eynolds, Christian Wilkins, Christina Young,
Christina Zafren, Christine Dittrich, Christoper Stefanovich, Christopher Cronick, Christopher Layfield, Christophe
Urstadt, Claire and John LeClair, Clara Unger, Cliff Groh, Colette Peters, Corey Kemp, Craig Stoskopf, Cyd Hanns,
Dale Ebben, Dana Nunn & Trevor Schmidt, Daniel Suver, Daniel Weathers, Danielle Flaherty, Danielle Williams,

adwick Trammell, Charla Hughes, Charl

Darcy Davis, Dave Dickason, David Burlingame, David Dexter, David Evans, David Goldstein, David Kasser, David
Kochevar, Dawn and Paul Wilcox, Deanna Nielson, Deb Essex, Debra Perala, Denise Gagnon, Denita Gotowicki,
Derek Boyce, Diana Evans, Diana Rhoades, Dianne Holmes, Dick Mize, Donald Gronewald, Donna Annone, Donna
Valentine, Dorothy Shearn, Doug Smith, Douglas White, Dwight Iverson, Eleanor and Richard McMahon, Eleanor
Morse, Eleanor Schneider, Elise Huggins, Elissa Brown, Elizabeth Elliott, Elizabeth Ellis, Elizabeth Greer, Ellen
Partch, Emily Carroll, Emily Kinnear, Eric Bjelland, Eric Clarke, Eric Parsons, Erika Wolter, Erin Borowski, Eva Atchak,
Evguenia Anichtchenko, Frank Lahr, Frank Schaefer, Frank Witmer, Gabriel Travis, Gail Mayo, Gayle Martin,
Genevieve Nolan, Gerald Voigt, Gerry Kintz, Gilbert Dickie, Ginger Jenkins, Glen Hemingson, Glenn and Pam
Cravez, Goldman Miller, Grace Ervine, Grace Kubitz, Gregory Higgins, Hannah Brewster, Hannah Dietterich,
Heather Aften, Heather Marshburn, Heidi Halverson, Helen Woodings, Hope McGratty, Hugh Rose, Irene Darbyshire,
Irene Turletes, Isaac Williams, Isolde Gibson, Jack Mosby, Jacob Coate, James C Arend, James Falsey, James
Ledonne, James Reeves, James Sellers, James Sowerwine, Jamie Buckner, Jane Harper, Janice Troyer, Jay Bickford,
Jay Cable, Jeanine Huston, Jeanne Funatake, Jeanne Schaaf, Jeanne Walker, Jeff and Jody Olsen, Jeffery Walters,
Jennifer Ferguson, Jerome Ross, Jesse Frechione, Jessica Peterson, Jessica Thompson, Jim Beck, Jim Leonard, Jo
Clark, Joan Antonson, Joan Frankevich, Joanie Kirk, Jody Jenkins, Joe Westfall, Joel Cladouhos, John Armstrong,
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Johnson, Mei Mei Evans, Melissa Peterse
Michael Monterusso, Michael Mraz, Micha
Eggleston, Miranda Seixas, Molissa Udevitz,

Sparck, A
e, Natalie
Natasha Von Imhof, Nelsons Sherry, Nicole Bu iel Thomas, Pd

Weiss, Pat Owens, Pat Pourchot, Patricia Boyer, Pg d, Patricia Shipley,

Paul Clark, Paul Crews, Paul Dicang, Paul Dworian, , Paula Williams, Peek E

Arthen, Rebecca Manley, R&
Bundtzen, Robert Ervine, Robé
ert, Rosemary Mosby, Ross Timm,

Hall, Peter Melde, Peter Panarese, Pixie Siebe, Rache
Whitesell, Rhonda Lackey, Richard Gustafson, Richa
Robert Lieberman, Robin Kornfield, Roger Fuson, Ron Te

Royer, Russel Dudley, Russell Oswald, Ryan and Leslie Jo enny, Ryan McLaughlin, Sage Cohen, €
Glascott, Sara Hadden, Sarah Histand, Sarah Metzger, Sara
Baring, Sharon Harbuck, Shaun Decasas, Sheena Cummings,
Banks, Spencer Martin, Stacey Murphy, Stan Moll, Stephen Chafles, Stephen Spencer, Steve Gilles, Steve Hayne
Steve Noble, Steve Rieger, Steven Godfrey, Steven Moffitt, Steven Sivils, Steven Vogeler, Stuart Leidner, Sue Ellen

Tatter, Susan Lagrande, Susan Orlansky, Susan Rogers, Susan Sery, Susan Sommer, Suzanna Caldwell, Sven Grage,

e, Sean Holland, Seth Deam, Sharon and

a Lankford, Sherry Dugan, Sheryl Douglas, Shi

Sylvia Maiellaro, Taryn Oleson-Yelle, Tasha Boyer, Taylor Raftery, Terry Slaven, Thomas Choate, Thomas Clark,
Thomas Griffin, Thomas Henry, Tiffany Derenzy, Tim Ellis, Timothy Kirk, Timothy Stallard, Tina Pierce, Todd Parrish,
Todd Vlastnik, Tom & Elaine Reale, Tom Henry, Tom Miller, Travis Cooper, Trudy Keller, Tyler Nasti, Virginia and
Charles Hansell, Walt Wrede, Walter Featherly, Walter Vanhorn, Wayne Todd, Wendy Woolf, Willem Van Hemert,
William Britt, William Fields, William Fleming, William Friar, William Koegel, William Prittie, Willman Barahona, Yvonne
Goldsmith, Zack Fields, Zane Shanklin



