Alaska Trails Conference
Boots On The Ground

Recruiting and Training
April 12th-14th 2023




elcome!

 Thanks!
 Key points we will
cover

e A bit about me
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Recruiting

What is your recruitment strategy?

Develop job description
Market position
Evaluate applicants
Conduct interviews
Extend offer
Onboarding process
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Recruiting

Survey Results

1.) Recruiting satisfaction

Satisfied with ability to recruit Satisfied with ability to recruit
staff volunteers
m Disagree m Agree = Nuetral m Disagree m Agree = Nuetral
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Recruiting

Sources
 \Website/Facebook
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TRAIL STEWARDSHIP TEAM

Recruiting LEAD THE TEAM!

TST SUPERVISORS TST CREW LEADERS
521/HR $19/HR

: ; O u I C ‘ ; *  3years of expenencein sion and/or Expernenca working witn youth

el ke naricelciins A passion for public lands and youth development

Excellent group manags ¢ skills and abllity to

Strong time management and communication skilis
manage multipla projacts atonce -

[ ° R « Trail maintenance and construction experience
. I r a I e a S K I O S Strong communication and teaching S preferred but nat requir
+ Direct the daily managemsnt of & )

Supervise a crew of ten 14-18 year alds
trail maintenance projec 5 o
DRI ¢ Direct the training and daily management of a crew o
*  Training and supervise Crew Leaders complete trail maintenance pro; ithin JCOS parks
L i ring requirements and manage payroll, *  Compile and manags reporting of project
and project completion data progress and tme sccounting
* Attend two-week training Attend two-week training

Transport crew in lez ransport

lid €1
d 0lid CO arl

APPLY NOW!

Interview Tralning: April 13, 6-8 p.m.

Crew Member Interviews: April 15 & 22,7 a.m.-5p.m.

Crew Leader In-Fleld Tralning: June 5-June 15, Mon-Thurs, 7 a.m.-5 p.m.
Program: June 19-August 3, Mon-Thurs, 7 a.m.-5 p.m.

e
s CONTACT US
¢ EWFN’:;,E RSON kandrews@]effco.us | 303.271.5932

www.Jeffco.us/3327/Trall-Stewardship-Team
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Recruiting

Conservation os soaro
Sources
* Online Job Boards

‘indeed

TRAIL SKILLS

APROJECT™

v% VolunteerMatch
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Recruiting
Sources
e Listservs

COSA

COLORADO OPEN SPACE ALLIANCE
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Recruiting
Sources

Schools
College Students
Teachers

Clubs
Job Fairs

Outdoor Education &
Park Ranger Technology

CAREER FAIR

Find a career in the outdoors. Find a job you love. Work with passion.

Explo

c“\fﬂerx(pf) Y‘.

_ Aras
PPOYtunigry

Wednesday ¢ January 29

10:00 am to 1:30 pm
Red Rocks Community College ¢ 13300 W. 6th Ave., Lakewood CO 80228
On The Bridge

Participating Businesses
Cherry Creek State Park
Wilderness Exchange
Thorne Nature Experience
Jeffco Open Space
Stone Canyon Outdoor EdVentures
Women'’s Wilderness Institute
Roxborough State Park
QOutward Bound
and many many more...

www.rrec.edu/outdoor-education
www.rrcc.edu/park-ranger-technology
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Recruiting

Sources
e Alaska Job Center

DEPARTMENT OF LABOR
& WORKFORCE DEVELOPMENT
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Recruiting

Sources
* Corps
YOUTH

The

Cor psNot\\ ork
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Recruiting

Sources
* Corps
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Training
Survey Results
We are satisfied with the skills

Satisfied with skills staff Satisfied with skills volunteers

12%

%

£

m Disagree m Agree Nuetral m Disagree m Agree Nuetral
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Training
Brick and Mortar
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Training
Brick and Mortar

ARTHMR.SARKIART

"Vostering interaoency excellence in wildersness stewardsbp'
2 e /
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Training
Brick and Mortar | "5 o wiatte soves”

i ==

NATIONAL
CONSERVATION
TRAINING
CENTER
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Training
Brick and Mortar

Job Corps
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Trail Skills
College

Camp Dodge Trails Center
Gorham, NH

Training
rick and Mortar

Join the trails community for five days of learning, sharing, and connecting
in the heart of New Hampshire’s White Mountains!

Free or reduced-price workshops led by
experts on a variety of topics

Evening presentations
Trail community expo

Lodging and meals available on-site

This event is for the entire trails community - volunteer and
professional trail stewards with all levels of experience.

Whether you are just starting out and looking for ways to get
involved, or a professional looking to further your skills and
build your network, this event offers opportunities for
everyone and all are welcome!

The Appalachian Mountain Club (AMC] and White Mountain National
Forest (WMNF] are partnering to host this event.

& This project was supported by a grant from the Northern Border
x Regional Commission.
Funding for this project was made possible in part with a Rural

APPALACHIAN Business. Grant from USDA
MTN CLUB

10 AMC’s Four Club Committee
for supporting training programs at Camp Dodge.
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Training
Colleges
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Training
Colleges

s Training Program
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Training
Colleges

DD Eﬂ@
OIS [?

SCHOLARSHIPS AVAILABLE APPLYNOW
Natural Surface Trails & Rec g ment

Introdu t n to T il M t
T Planning Sustainable Tra I I "
n'llulllnAn Designing Sustainable Trails | SRR
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Training
Colleges

Z W NN
Great Basin

Institute
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Training
Colleges

® NWACC

NORTHWEST ARKANSAS
COMMUNITY COLLEGE

Maximize Potential.
Exceed Expeciations.

Alaska Trails Conference April 12th-14th 2023
ALASKA

TRAILS




ra i n i n g r:l-o-rit‘. Cisiid::- Tra-ilr Skills College
gy W »
Field Based

The North Cascades Trail Skills College is a free weekend event for volunteers to learn
about trail maintenance and stewardship. Beginners and experts alike can benefit from
Trail Skills College courses like Crew Leadership, Tread Reconstruction and more.

Trail Skills College is offered free of charge in an effort to inspire stewardship of trails. In

P .f. c tT M I exchange for attending the training, we encourage you to volunteer at least 16 hours of
aCI Ic res ral work on trail projects in the coming year.
[ @
The 2023 North Cascades Trail Skills College will take place July 7th-9th. Registration
Ass 0 c I at I o n details will be posted here in early May.

How much does it cost?
PCTA Trail Skills College events are free for all participants.

What classes are offered this year?

In 2022, we offered the following courses: (Check back soon for 2023 classes)
101 Brushing and Scouting

102 Tread and Drainage

103 Basic Saw Crew Training

200 Basic Trail Design

203 Waterbars & Checks

501 Tumnpike Construction
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Training
Field Based

OUTDOOR STEWARDSHIP

INSTITUTE
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Training
Online/Remote

AOVANCING
TRAILS

WEBINAR SERIES

Alaska Trails Conference April 12th-14th 2023 / ‘

ALASKA
TRAILS




Training

Workforce Development/Job Skills Training
Program

Park and Natural Resource
Management
Job Skills Training Strategy Proposal

A Partnership Between

w/
Colorado State Parks

F g

COLORADO

Department of
Labor and Employment

DEPARTMENT OF LABOR
& WORKFORCE DEVELOPMENT
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Training

Colorado Outdoor Training Initiative

~

Colorado @l Outdoor
Training Initiativ:

THIS MEMORANDUM OF UNDERSTANDING (MOU) is hereby entered into by and
among the listed partics on page 3 of this document, herein referred to as Cooperators

A. PURPOSE:

This MOU establishes a cooperaive partnership among Federal, State and local agencies and
other public and private entities to develop a conservation leadership training and certification
program. Cooperators will create an cvironment that intcgrates and expands vohunicer and
public and private group stewardship as an inlegral way of accomplishing agency conservtion
wark. The challenge is to provide fuire leaders for vohmteer projects wha 1 high
qualily stiandards, are highly productive, and provide for an excellent volunteer experience Ul
meets all safety requiresments.

B. STATEMENT OF MUTUAL INTERESTS AND BENEFT

Whereas.

Public lands:  Are historic and valucd parts of the life style of the Rocky Mountain west,
Provide for a wide variety of users. and purpases,
Represent a significant asset that requires constant and consistent stewardship.,
Tnvolves miltiple jurisdictions requiring coordinated management, planning
and maintenance, Partners and volunteet groups enjoy conservation project
work that cnhances program benefits to visitors, customers and members,
Public land rmanagemen agencies have limited resources to support the
opecation and maintenance of an extensive and complex system.
There is a limited agency and volunteer source of skifled conservation crew
leaders and project managers to provide for planning and implementation of
anservation projects,

THEREFORE. IN CONSIDERATION OF THE ABOVE, THE PARTIES AGREE AS
FOLLOWS:

L. To develop a conservation leadership training curriculum and certification process for
imiversal use and recognition among caoperators.

o

Ta establish a Conscervation Leadership Conncil thereafler “Conncil™ o coardinate

planning, certification, and oversight of a prog
u 0 0 To bty shes o consevationcdertp g nd cnservaion demensraon
projects

To develop a monitoring and reporting process to evaluate and enhance the effective-
a ness of a leadership-training program.

To publicize, recuit and participate in the conservation leadership programs identified

Colorado
Training Initiative

S M Ty, Dreines, CO 50209 503,715 1010
COLL, Muy 2004 1
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Q&A
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