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Welcome!

• Thanks!
• Key points we will 

cover
• A bit about me
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Recruiting

What is your recruitment strategy?
• Develop job description
• Market position
• Evaluate applicants
• Conduct interviews
• Extend offer
• Onboarding process
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Recruiting
Survey Results
1.) Recruiting satisfaction 



Recruiting

Sources
• Website/Facebook
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Recruiting

Sources
• Trailheads/Kiosk

/Bulletin Boards
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Recruiting

Sources
• Online Job Boards
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Recruiting
Sources
• Listservs
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Recruiting
Sources
• Schools
• College Students
• Teachers
• Clubs
• Job Fairs
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Recruiting
Sources
• Alaska Job Center
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Recruiting
Sources
• Corps
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Recruiting
Sources
• Corps

Alaska Trails Conference April 12th-14th 2023



Alaska Trails Conference April 12th-14th 2023

Training
Survey Results
We are satisfied with the skills



Training
Brick and Mortar
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Training
Brick and Mortar
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Training
Brick and Mortar
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Training
Brick and Mortar
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Training
Brick and Mortar
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Training
Colleges
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Training
Colleges
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Training
Colleges
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Training
Colleges
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Training
Colleges

Alaska Trails Conference April 12th-14th 2023



Training
Field Based
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Training
Field Based
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Training
Online/Remote
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Training
Workforce Development/Job Skills Training 
Program
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Training
Colorado Outdoor Training Initiative 
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Q & A
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