ALASKA TRAILS
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1. Proposed changes to the By-Laws - Malcolm - Delatiele 5, Section 2 and Section
5, delete wording duplicating Article 7, Sectioon Officers responsibilities.
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Executive Director Update
14 January 2009

General Operations

Any visitors to the AT office will notice that sonmeajor renovations have taken place in the office
building — no fees attached to our rent!

BLM-OHV

Lance Mackey will be filming the “Share the Tra#SA on January 31st — | will be liaison for this
Christine is working as a conference coordinatoiaska Trails for the 2009 Conference under ginant

2009 Conference
Agenda is set — will be posted 2/2
Great speakers include
1. Karl Knapp & Don Beers —California State Parks [Brdirainers
2. Lance Mackey — Keynote Speaker
3. Lester Kenway — Maine Trails Guru (Rigging Workshop
4. Russ Ehnes — National OHV Conservation Council

ARPA will be posting the conference website witbistration and full agenda by Feb. 2 (will be pdste
AT website as well)

Go to www.alaskarpa.orgfor updates
If you would like to be on the notify list for trmnference, please let me know

The AT Annual Meeting is tentatively scheduletiuesday, April 21 from 5-7pm-all board members
need to attend docation is still TBD.

Education Program
- This is really starting to get going — the Confereis the kick-off
Co-hosting 3 IMBA trainings in May (Palmer, Junéatairbanks)
YEP! is looking at 2-day training in Mid-May
Chugach wants an advanced training in May for 2vfsd
17-B Chistochina training coming up in June

| am working really hard on getting an outreachdeation coordinator to assist with all of therirag
this spring/summer/fall

Finances
RTP/Advanced Module grant is complete
Continuing to work with Rassmuson on a grant oppoty

Have submitted a project pitch to Mat Su Healthrietation — at the end of the week | will know if e
invited to write a full grant

New Projects
- Municipality of Anchorage’s YEP! consulting
Alaska Geographic potential partnerships

Partnering with multiple agencies on the Southegftrails Stimulus Package (see .PDF attachedtialin
email for more information



REI Grant 8/07 5,132 5,372

RST BLM OHV Proj 6/07 5,220 0
RST Organizatioal Endowment 5/10 4,470 4,673
RST SngltrckAdvcts 5,000 5,219
RST Trail Endowment 5/08 1,215 0
Cash on Hand 0 0
PayPal 43 0
" TOTAL Cash and Bank Accounts 41,535 52,313
Other Assets
AgncySrvcs 0 0
Accounts Receivable 0 8,914
Property, Miscellaneous 0 2,346
Property, Tools 0 0
TOTAL Other Assets 0 11,260
TOTAL ASSETS 41,535 63,573
LIABILITIES N
Other Liabilities
Singletrack Advocates 9,915 18,821
Payroll - Federal 144 10
Payroll - State 60 531
Reimbursables 0 0
TOTAL Other Liabilities 10,119 19,362
~ TOTAL LIABILITIES 10,119 19,362
OVERALL TOTAL o 31,416 44,210



