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1. Proposed changes to the By-Laws - Malcolm - Delete Article 5, Section 2 and Section

5, delete wording duplicating Article 7, Section 3 on Officers responsibilities.
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Executive Director Update
14 January 2009

General Operations
·  Any visitors to the AT office will notice that some major renovations have taken place in the office

building – no fees attached to our rent!

BLM-OHV
·  Lance Mackey will be filming the “Share the Trail” PSA on January 31st – I will be liaison for this
·  Christine is working as a conference coordinator for Alaska Trails for the 2009 Conference under this grant

2009 Conference
·  Agenda is set – will be posted 2/2
·  Great speakers include

1. Karl Knapp & Don Beers –California State Parks Trails Trainers
2. Lance Mackey – Keynote Speaker
3. Lester Kenway – Maine Trails Guru (Rigging Workshop)
4. Russ Ehnes – National OHV Conservation Council

·  ARPA will be posting the conference website with registration and full agenda by Feb. 2 (will be posted on
AT website as well)

·  Go to www.alaskarpa.org for updates
·  If you would like to be on the notify list for the conference, please let me know
·  The AT Annual Meeting is tentatively scheduled Tuesday, April 21 from 5-7pm – all board members

need to attend – location is still TBD.

Education Program
·  This is really starting to get going – the Conference is the kick-off
·  Co-hosting 3 IMBA trainings in May (Palmer, Juneau & Fairbanks)
·  YEP! is looking at 2-day training in Mid-May
·  Chugach wants an advanced training in May for 3-4 days
·  17-B Chistochina training coming up in June
·  I am working really hard on getting an outreach & education coordinator to assist with all of the training

this spring/summer/fall

Finances
·  RTP/Advanced Module grant is complete
·  Continuing to work with Rassmuson on a grant opportunity
·  Have submitted a project pitch to Mat Su Health Foundation – at the end of the week I will know if we are

invited to write a full grant

New Projects
·  Municipality of Anchorage’s YEP! consulting
·  Alaska Geographic potential partnerships
·  Partnering with multiple agencies on the Southcentral Trails Stimulus Package (see .PDF attached to initial

email for more information
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