ALASKA TRAILS
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b. Membership Report - None
c.o1, - Proposed changes to the By-Laws - Malcolm handli@gmments
should be returned to Malcolm before the next meeti
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Executive Director Update
13 November 2008

General Operations

Thank You, Jack Mosbyfor taking care of voicemail, mail and other offinecessities while | was on
leave!

BLM-OHV
Christine is working as an outreach coordinatorAtaiska Trails for the 2009 Conference under thang

I will be re-contacting Lance Mackey this week &gim arrangements for a PSA this winter on a “Share
the Trail” message

2009 Conference
- Agenda is almost set
Great speakers from all over the USA
As soon as ARPA has their announcement togetheil] ibe posted on the AT website

Christine will keep the mailing list — it will béaé AT notify/membership list template so that wa ozerge
information

New Projects
Municipality of Anchorage’s YEP! Has asked me to%&900.00 worth of consulting for them this winter

Finances
- TNC check finally coming — $3213.50
Singletrack Advocates Geoff, did we pay ourselves??

RTP/Advanced Module grant — need to know how muethawve spent and what we have left — Bill Luck
encouraged us to zero out this grant...

Preparing final GLT invoice

Advanced Modules
Writing “Grants” this month
Christine cranking away on the final edits



TOTAL Cash and Bank Accounts 41,535 51,970 76,174
Other Assets
AgncySrves 0 0 0
Accounts Receivable 0 0 10,569
Property, Miscellaneous 0 0 0
Property, Tools 0 0 0
TOTAL Other Assets 0 0 10,569
" TOTAL ASSETS 41,535 51,970 86,742
LIABILITIES -
Other Liabilities
Singletrack Advocates 9,915 19,076 37,950
Payroll - Federal 144 0 0
Payroll - State 60 265 354
Reimbursables 0 0 0
TOTAL Other Liabilities 10,119 19,341 38,304
TOTAL LIABILITIES 10,119 19,341 38,304
OVERALL TOTAL 31,416 32,629 48,438



