ALASKA TRAILS

Alaska Trails Board Teleconference Meeting
April 8, 2008

1. Callto Order: 12:10 PM
Attendance: Jack Campbell, Geoff Orth, Blain Anderson
Proxy: Kenton Bloom(Jack Campbell), Wayne Biessel(Geoff Orth),
Staff: Jillian Morrissey,
Members: Shannon Rochelle, Malcolm McEwen, Jack Mosby
Absent: Bob Gorman, Dan Chagnon, Karl Kassel, Lindsay Winkler

2. Changes to the Agenda: _ Move 4b to 5f., Add 5g. Financial Recording and Cost
Recovery,

Blain moved, Wayne seconded Approved

3. Approval of the Consent Agenda:
a. Approval of the March 11, 2008 Monthly meeting minutes
b. Approval of the Mar. Treasurer’'s Report

Blain moved, Geoff seconded, Approved.

4. Board Action Items
a. National Trails Day June 7 — Anchorage’s Sanctuary Trail trailbuilding. Jillian
leading. Will be set up at McDowell Sanctuary. Blain moved, Jack C. seconded,
to make this event the official event of Alaska Trails for the NTD. Approved.

b. Ester Dome Singletrack. Need board approval for Alaska Trails to act as the
pass-thru organization. Motion is to approve the appointment of AT as pass thru
organization for the construction of the Ester Dome ST trail. Geoff moved, Jack
C. seconded. Approved. Geoff to prepare MOU.

5. Board Discussion Items:
a. Upcoming Trainings
1. Envirothon — FBX, April 26
2. Nome, Bethel - Possible to do something in Kotzebue. Nome
has not responded.
3. Others

b. Membership Report - 12 more. 2 family, 9 induads, and one organization

c. Project Updates - Jack M. will be going to Haineprtovide consultation on the
Chilkoot Housing Trail in late April or early May.

d. Jillian is on the road from April 14-30.

e. Elections for Board Members are due. We have two folks that have been
suggested. Jack Campbell, Karl Kassel/Dan Chagnon & Wayne Biessel were all
elected. Blain is stepping down. Jack M. has agreed to be VP. This means we
have 6 seats being filled at one time. Blain to prepare the ballot. Geoff moved to
accept nominations for the Board. Jack C. seconded. Approved.

f. Jeff Clark of the Rasmusson Foundation and MOA Parks & Rec. Commission is
apparently not happy with the signs for the Far North Bicentennial Tract trail sign
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project, and has blamed Alaska Trails because we were the grant recipient. We

should clear this up.
Financial Recording and Cost Recovery - Geoff is using Quicken for classification
and reports.

6. Executive Director's Report  (Attached)

7. Trail News:

a.

The Alaska Department of Natural Resources (DNR) has initiated a planning
process that will result in the revision of the Chugach State Park Master Plan and
Trail Plan. Initial scoping comments may be submitted no later than June 2, 2008
by mail, email or fax to: Chugach State Park Planning, 550 West 7th Ave., Suite
1050, Anchorage, AK 99501

The Alaska Huts Association presents "Alaska and the Worldwide Backcountry
Hut Tradition" 7 p.m. April 10 at Hilltop Ski Chalet. Included will be a family
summer trip in Austrian huts, and an April ski trip on the Haute Route, a week-
long hut tour from Mt. Blanc to the Matterhorn. Included also will be the roll-out of
a new proposal for backcountry huts in the Kenai Mountains accessible via the
new Alaska Railroad whistlestop service. Admission is free. www.alaskahuts.orq;
279-4663.

The Glenallen 4H is giving a presentation on hiking and ATV at the Fairbanks
Carlson Center Friday, April 18-20.

2. Adjournment: Kenton moved, Wayne seconded, adjourned at 1:10 PM.

Prepared By

Jack Campbell, Secretary

Attachments:

Action Items:

1. Reminder: Next meeting—May 13th, 2008, Noon to 1 PM.
2. Geoff to prepare MOU on Ester Dome.
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Executive Director Update
8 April 2008

Membership
Need Board Members to do calls for follow-up
| can send out an email reminder

Annual Meeting
BP Energy Center — Made a request for Wednesdaly 2(pr
| need help to make this work — Board Member vaento take the lead???
| think Geoff should fly in and we could go make ttounds

Securing an additional $5K from BLM for:
building in-state trail training instructor capacit
meeting with California State Parks trail trainersliscuss the future of trail training in Alaska
finish editing on advanced modules

Upcoming Trainings
- Kodiak —May 3 & 4
Bethel — May 8
Anchorage / TRACS — May 13 & 14
Homer — May 16 & 17
Chugach State Park— May 28 & 29
Palmer — May 30 & 31

McDowell Sanctuary - Anchorage
National Trails Day — June 7" — at the Sanctuary
This project is priority for my summer & the objeet is to finish it
Hiring a contractor, hopefully this week, to budtkévated boardwalk
Visiting Sanctuary on Wednesday with Holly from Mamd Dave from Great Land Trust

Trailer/Vehicle Logos
Found someone to do it for $500, when Jack getlk Wwaccan haul trailers to have them put on

Hours
- | am approaching the stage where | will be workimgre than 30 hours/week — | am okay with this and

don't feel | need a contract change.

What | talked about with Geoff is just tracking mmgurs and anything over 30 can go into ‘comp’ heurs

this will allow me to take a longer honeymoon iteléall when the field/project season has slowedrdo

Board Minutes 040808 4 Print Date: 06/16/08



Accounts Receivable V] 19,198
Property, Miscellaneous 0 0
Property, Tools 0 0
TOTAL Other Assets [} 15,198
TOTAL ASSETS 41,535 47,724
LIABILITIES
Other Liabilities
Singletrack Advocates 9,915 13,783
Payroll - Federal 144 0
Payroll - State 60 247
Reimbursables 0 0
TOTAL Other Liabilities 10,119 14,030
TOTAL LIABILITIES 10,119 14,030
OVERALL TOTAL 31,416 33,694
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